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1* This review tea* been made to help detewdne the preset end potential 
value of both the U.$,-cm KIBITZ effort and the K«15 emplex* 

2, m* analysis* findings and reoaBSsandatioiia are bused on considerable 
etodgr of the files sad on our personal knowledge of the @»S» field personnel 
involved sinoe the Inception of the activity. Stayfeohind Ihevy) d®§®ft* 
headquarters philosophy end policy are refleeted only to the extent to which 
they are known to us. Since our reeoneendatlons ere in ffew of a thorough 
reassessment of thee® organizations end the salvaging* at dasst say coat, of 
ell that can be mlvagody end against any further espeaeic® 4a the course of 
reorganisation* the issue of what priority ataybebiad activities rate in th«a» 
•elves was regarded as irrelevant* 



mjm 



t ar 



% mmdi We haw® heard nothing about hi* since IC*KA^24379 of 
13 deomtoer 1950* This ssaa was described as an able sad willing candidate for 
KH) jambership (eeo-FOW la Russia) bat appears to have been pot on loe because of 
lew code aptitude. On the basis of the scanty information on tend, the suggestion 
&• node to recontact, reassess* and, if feasible, place bin into the KH». This 
is akffc ®*»3y a sound proposition per ae* but in a year or so, we should be able 
to dstenalne whether he can be tied into an existing stsybehiad team* or merits a 
i> teen being built around him* or could be used in support of a tee® or of a 
1 OTCI^Vim-run resistance activity. Alternatively, his mm should be dosed out 
far the rescued. If he ie ra-ecUvated* ferriage should precede any further 
investment. la any ease* the report on Mn should eaosdae when he knows and who 
knows hie within KIBITZ* 



Our last entry is Be stead tied in to K«*4, and it 
hi a with K*4d as WT operator and/or eourler. Be was separated 
The C 1 incident should be finally reviewed. Bat ailed 



was planned to 

from Ro? and J5*d» UPO U. -* i* «M**rwfca** «W ***s**wfcte^y # 

cgaaina tlon ban to be made as to who® h® haws anal who knows bin within the KIBITZ 
complex wad proper action determined (©*$•» does h© hav# to bo evacuated for the 
.cake of the security of K-4, K.-5 or K-6?). We assume that there is no farther 
interest in this man per s®, but even this should be in the record. 
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5* KIBIgfa| « Tl*» reporting is up to date mi reflects e«a® tmocrialnty 
as to hie ia«jia«tiaii sad aptitude. we suggest that a determination be reached 
as soon as possible. Xf he can be utilised, ho should bo give® a Carriage toot, 
measured for KP© or ftrsoai organisation sorer, and firmed up with regard to 
motivation and control* Xf he Is to be dropped, we should decide hew to secure 
hie discretion* Perhaps he should he recontacted periodically with an eye to 
reactivation, he either cnee, we should determine whose he knows and who knave 
him within the KIBITZ complex. 

* I 

6* TOnZwdt Reaoamended by R.-8* hast reported on in b&KA«&4379 of 
13 Dece^b^ 1950, at which time It was decided not to give bin WT training hut to 
une him me collector and/or courier for BW2 or k- 16, What hue happened since 
then} Xf he la to he used, he should be given e Carriage test* In any case, what 
has our last contact with him revealed? What -is hie present statue? What, if any, 
contact Is to be maintained with him in the future? Again, we must hove the 
answers to whoa he know and who knows him KXBXTZ-wise *nd «* estimate of t o 
effects thereof* Does hie knowledge of E-2 mean that he knows or is known to 
K-5 or K-6? 

7* KffijPsS* The last report hero is MGKA- 24379 . Be was recommended by k-2 
and was ooncidored as lsna W? operator* He Is physically handicapped and known as 
as employee of the U*S* What is his present status? Could he be reactivated? 

Xf so, would ho be willing and fit to seek KPD or front organisation protection? 

If willing and able to serve us, he should bo debriefed, given a Carriage test 
and put Into harness* Xf not, ve should close out his record* Either way, we 
should door tip the Who Knows Whom aspects* 

8. KIBITZ^t Recommended by R-3* Has his mother "on the teas*" (Her p&tft 
requires clarification* ) IW l definitely knows that jM> is in this activity, 
and the question of IMS* a threat to his security must b© resolved, since K-6 has 
otaspletod training and has two radios and a signal plan* We should also determine 
the facte (and their significance) of whs knows whom as between E-6, K-4, end 
perhaps ethers* KH& and mother should be given Carriage tests* The problem of 
false documentation also hue to be worked out* 



I Our reoorde indicate that he is identical with C 2 and 
KIBITZ complex* Who knows whom as between him and other JUBmSRS? 
esent status and our intentions with regard to him? 

'I ■' hast reported on in M&K/U24379* Reeomssended by C J * 

two other candidates (who?) for the program* Believed dropped, 
data Should be provided to does out his record, ineluding a statement on 
who knows whom. 




11 * KW1XZ-9 and ta i hast reported on in MiR/i- 34379 , K-9 was recfflassnded 
by c J • milimptt K-9-a (who is still considered, per KGFA-3Z, for k 
activation) • K-9 was described as a trained comm® man* Bata to close out 
record Should include reasons for dropping. Who Knows When facts, and tie-in with 
MM* and othore* Xf 1W9* a Is not dropped, despite his "cold feet," he should bo 
given a Carriage test* The feet that MMt has been a PQw in Russia may he put to 
use In guiding hi® toward KK) »m«t* **M.tmu* 
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(12* £ 3 A study should fee irsado of all Who Krmm h%m faets as between 

Q .. Hv sad fMW> p&rmtmX, U.S.-run mA 10-3.5 dlk% and reoomeadaiicHis m&a 
for the necessary wwtmNm®mma t: inelMiag evacuation. as seems to be pleying, 
or at least to haw played, quite a key role la DIBITS.) 

19* |llBr^lO aM JUhl| Our only Oscfiste t®#»»* A great deal of verb has 
hem $«t into this teas, end no effort should be spared to brief it to and keep 
it *t per* (E~10 keeps his signal plea in a looked strong boos, believed to be a 
weak spot la .an operation which otherwise demonstrates good wortamuihlp.) the 
tautest Job feeing us is to work up wearable false identities for this tom, which 
nay yet prove too good to bo regarded as expendable in fhass A* 

Sinoa HO was rowenendsd by C -=f, wo should look into the Who Knows 
Who® aspects sjsd dotsvndas the necessary safety measures* Arc &4S or K-dOa known 
to others? 

Carriage tests ifeould be administered* 

14* iMiftMJte * Inst report (03FA-32) states that K«41 was being 
Slowly developed* Me was meant to tea® up with JUdln, but this was upset by his 
save to the British Zone* Suggest that this tea®, if that is what it still is, 
be put on ins fdr the present, especially since K-lla appears to be a bed 83 typo* 
Also, Hat should not be asked to do nay more recruiting* 



15* &IBI?Z»12t 4 staff ne^bor*# bunting friend* Held reported that he 
oeuld not bo used as s atayhehlnd because his son was still a ft? of the Russians, 
but that we were ewadaing the possibilities of utilising his hunting preserves 
for safe bousing, drop sons, and so forth* Is this Still being eonaidered? If so, 
the natter should be turned over to PIOtAVtER, who night arrange far 8-42*s 
svttsnstioa to secure the werttee use of the land. If not, the reward should be 
Closed out* 

16* KIBITZ««13 i A reading of the lest progress report, dated 10 April 1951, 
indicates that he was under eonsideretloa as a staybehind recruiter, possibly as 
Instructor of VT aerators, as guinea pig (to test out false identity procedures 
f» other ateybehinds) and/or as general factotun in ths Kism progran* Ws hove 
had no real reports of his exploitation sines April 1991 eocsept for the Indication 
In BCFA-32 that he is being used as a “spotter and recruiter with a target of only 
one or two W7 agents** It la felt that M3 is unsuitable for may ouch purpose 
on several counts* in any case, would he not have to bo evacuated if he does pro* 
vld® fwi &0&. ojp two operator#? We should cert ainl y ache no furthsy use of his 
without submitting bin to a Carriage test* Who Knows ^hm data should also be 
established and assessed* 

- KXBITZ-U i Owner of a Stuttgart radio shop, on whan we have spent 

Cflwcbitant tins and mm we hod intended to use as ape ttm and recruiter, lb knows 
that GAflOSv is & key nan In the KBITS complex. We hav»Jj®lbrmtion on the progress 
of MA dnee clearance far his us® was Issued, la the m3X of 1951* What is Ms 
present status? If he is to he used, he should 'get Carriage* In say ease, who 
Knows Who® data Should b© ro corded', and assessed* 
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18 * KJBWMJk t This tmsmm SS Llmrt©asjrt«<*Ctol<ia®l trm M&.i ap® was willing 
to fores a tesft (with his "doltish** as the W*P mm)* operatioisal 

olmvmm was grafted in January 1951* 2GFA»3® indicates that progress has been slow. 
Vs need information on planned use, possibility of Gafriage, and who knows when* 

19* JffWSbtfi A doraaa down aj&^outemnt, reocmeaaded b? Q I] Willing 
to do anything* ' It was Intended to use Ma as spotter and/or ganer&l faototua 
In tho KIBITZ ooEplax (our only record being ^KA-33924 of j Vovaaber 1950). Xa ha 
still aboard? If so, la it possible to use hits as a w? operator Instead? If not. 

Si osa oat and provide Who Knows Whoa data* 

20* MqghB^^ **• planned use of (or decision to drop) 

K*l», 19, 20, 21 , 22, 23, 26» « all or d« W10 had intended to reorult-<and of 
K»25 and &*4 had intended to bring in*»obottld he reported op to date* 

Who Knows When data, as between each of then sad anyone in the "live" parts of 
KXBIfS Should he determined sad recorded# 




21* Much ink law been spilled on the personality, qualifications, 

qualities, intentions, and uses of this eta-SS wlonaWiaoluding the question 
whether he Is m ex-colonel or e»-«aJor* After two years, m & t of the basis questions 
remain unanswered. While new ones seen to arise with every fresh contact* 



lb his favor appear to bet 



b* Bis organising abilityj 

e* Hla initiative and originality of appreciation ef tbs 
stoybehind Held (to the extent of hie portray a l, perhaps 
with ease Justification, as theoretician and writer of • 
degha on the subject) j 

d* His Influence on hie ensnrotta on^ehraaoht friends, an whoa 

hii 
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m* the e*Mtttto*a prm&llm, in our efforiin Gomasy at (and eiaae) 

the ttoe of tor of 1*4$ warn- mm m to mmm m t dtsesraing sad 

stressing tiso favorable ^aeaat«rlirfetos of the ratn, raikor than his negatlvo 
qualities* Hie relative iaaxporieiato sad im&fmtty of tha tose^ffioar 
reopoaeihl© for Eltltf up to the Spring of 1952, the diftieolttos besotting 
tJ.S# psreasasftl trying to xwsmtt stoytobtod pmrnum^$ oar mg&maa to show 
results ia this thsmkless field, and the lank of headquarters guidance up to a 
year ago* oil ailitatod gainst any sort of professional assesssmi of this great 
gift horse sad against oar getting even a good look at the othsr horses to tits. - 
%4$ staftofetol stable* the sally real wvl&mo* sited against &45 vaa sot the 
result of say research off cart, but rather the aeoldeatol sggworsai* on the 
Washington seen of u a sector of the organisation, whs happened to 

know E«4$ yews age* (toe of 33 Feferaory 1951) * While the worst of the 

ohargas oaa\tm& In *« r opart stand factually m* eiroupstomfl&lSy proved 
(evaluation of fr45 os a la«t-4itdh toL as a hooli®s% end mm as on aat&ntesrtoati) 
sad the veeasatof to.lito favor (WSEA**3lli3 of 1? Sextos tor 1951) stands up rather 
poorly, ws tore allowed sad snotoragad K»4$ to grow Idle fopy, eoepowsd his errors i 
and fwa up his uaho&lthjr retotionship with ue« 



(S*6» to this 
meet tog with and evaluation of £45* 
d- 3 *s said \£Z- -2 i*s 



we are sarely to mad of the report on >d 
he toe up ea* the basis of 



3i* 



23# dlBIffBalS. "IfetoogfeU This ‘’awtwork" involves ease 130 JadlrldualB, of 
vhoo perhaps mm .third ere ■ "organised** &«45 htosalf* if left to htooetf, would 
admittedly eoattoto to reoruit until he literally had ' the equivalent of a rogtoossfc, 
to' go with the rank he olatos and/or oorota. the chief ease of fleer would here 
hto eurtod and his "network* trlmed down to else* nay thirty at most, organised 
Into a doses tight and mxtually insulated tease* Headquarters inclines to' arm 
pore drastic curlailmnt, if not outright liquidation* 

24* Wo to not have a ftootioa of toe totornatton required to evaluate the 
K-45 Chain and dotoralna who is worth what, who knows wtos® or who night bo of use 
to the event of a Soviet oooupatian and for how togt 'tit bSSisve tout this 
tottonsttop atfsstt be sactraeted irm or through iWtl, and that such iatmmttm 
toK&4 .hot be relied on anyway, notor toe relationship now prevailing between &45 
end ourselves. (She ease of S-171, bettor, deousentod than .those of met ether 
&45 net wmtomk ' Is a good illustration! the tom was recruited as wf operator and 
dropped,: but m know virtually nothing about hie, hto etaytohlnd work, or toe 
reasons 'tor and security and other eirouastenoaa of hto release*} 



25* c 5 has to 
With tf*S.**ua KIBITZ, toe 
It to bol tored that the «tos 



neatioaed to 




with toe fo-33 oaegdeat as well as 
should be seowred and assessed* 



'3d* dtoes c j has token over Srm r □», field and heedcpartera 
thixdctog on mA mmmmvta of the K-15 complex hsrs'bssn oo»v®rging rare and wafe 
oieeely* n 3 , l ^ i and others' at toM^psytsrs sad c j 

In Sto^tort are all opposed to our to deal with several mores of K»45 

wildcats' in m opaque S*43 tog* ill want to unravel the "network”, Slesely assess 
every asm tovolvnd, select those, if ®8^'P%q:tro «hto, wUltof aaS suited to to 
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in otaybohiad work* «tgmi am them into aali, securely controlled and viable teams* 
to bo managed hr K-15 and E**150 (if thee© individuals arc, la turn* assessed end 
found qualified) or by other Jjaaricaa or Acer i can-approved leaders* The problem 
Is sorely bow to beat go about this* 

27* There is no . alternative to a painstaking investigation to acecmplish th® 
rehabilitation of the 1*1$ ®<®plex or the salvaging of any of its assets* First 
must esses the task of bringing K-15 around to a sufficiently cooperative attitude 
(i*e#* to soften bin up* even at the prise of certain promises and attractive baits) 
to the point where he would submit to a full debrief leg and help us debrief and 
assess the members of his "network’** SJexfc mist mm the actual debriefing and 
preliminary as*as«©eat of S— 19* K*150 (his deputy)* and such 1*15 * network* mesbsrc 
as nay merit the effofrt* If there is encu# to be salvaged* the third step mist 
be the detailed assessment and processing of each individual ( Including the 
devoloiaumt of full personality information* vetting* v'rriago, determination of 
security* stayability# and so forth.) only then could m proceed with the 
organisation of these individuals into tight* workmanlike teams* the teaming to 
be largeljf determined on the basis of who knows Whom (See Paragraph 9b of EXJFA-32*) 



28* Once this is aocoespliahed* wo shall also know whether and to what extent 
1*15 is indispensable* whether he should or could be harnessed to the Job of 
reorganisation* or whaler it Is advisable and feasible to eliminate hist frost the 
picture altopttiwr* 

27* K**15 night be found suitable to maintain the leadership of the reorganised 
network as an autonomous unit} or unsuitable* but willing to work under our control? 
or perhaps willing and able to sell the , *show“ to us at a pries* 

$0* Should K*15 be willing to lead the network on our tome* he would have 
to be roped In tightly* The mot detailed debriefing on hie past activities* 
motivations* loyalties* end connections would have to be mads and followed up with 
Osrriage tests* (According to C 1 * ho was "anxious" to undergo such a tost 
and to have his recruits submit to it*) His honest or dishonest ideological and 
practical objections to American control would have to be eradicated at all costa 
(which may not be as hard as pictured* since his original .letter to JNedey offered 
the group's services to the Amrtoam |) The compensations would hove to be attractive 
enough to secure and hold such allegiance and obedience os nay be achieved by long 
re-education* All promises held out at the initiation of the Investigation 
(see Para# 27 above) that can be met should be met frdlitary ivak^-uader C«ma 
( koMM gBt di WK U s and/or in $*§» in wartime* or possibly ill' the «A * o 
esta^^hBM^f naf jwy of that rank to start imiedisteayT albeit with the excess 
over soy 181 100© per month being held in escrow} leadership of th®' network from 
our wartime Wf •base of operation© or \ USA visit for orientation* 

re-education and morale purposesj firm evacuation arrangmaent# for h-15# K-150 
and families*) 



the H 






52# Should the K-15 
fesslon&l quality* we 



v . or we shall have to liquidate 
few of his assets vs can* 

be trimmed to sise and brought up .to pre- 
careful preparations to meet the 



contingencies of its running afoul of the West &&emm security authorities* 

*3^ Whether the K~15 ergsiiisetlca is actually or potentially riot I® of RIB or 
Kill penetration cannot aw be aawsred, but we' must proceed on the assumption that 
it is until the investigation ie oonpleied end until it is complicated 
professionally enough to assure against aaros®~the*baard penetration. Indeed, for 
the present we may not even assume that 14*15 himself is either actually or 
potentially not an RIS agent* 



34* As nay be Judged Srm Section A of this review* the Investigation of 
U.8*«*cun KIBITZ will ba comparatively simple end take a senior officer (with under* 
standing of staybehlod activities and a knowledge of Oermny and Germans) four to 
six weaks to aoconpliah* including the Individual reassessment of every man 
involved* examination of present and planned teem line-ups* past and planned 
security arrangement, past and planned training arrangements, classification into 
short* medium and long-range stayables and allocation of suitable tasks, equipment 
and types of signal plan, and such other stops as may have to be taken before this 
complex can be turned back to Seat chard for management* 



35* As evidenced in Section 8 above* it will take a sealin' officer with all tl a© 
qualif leat ions noted in Bara* 34 above plus negotiating talon, not only to aeaqsnpliSh 
tbs investigation of the fc-15 network* but probably also to taka charge of the re* 
organised network* It may take the Investigator two to four weeks merely to determine 
whether the £-15 complex can be rehabilitated or not* If he finds that it con be 
rehabilitated or partially salvaged, it night take him trm six to twelve weeks to 
assess the eon selected for the organisation* organise them into teams, and block 
cut the general pattern of action* 



k 36* Assessing that cur investigator begins with 8,S,«m KIBITZ and proceeds 
writ K-15 afterwards* he will require at least six to eighteen weeks* depending 
on his findings. Ideally, the investigation should be tackled by an officer 
available for the subsequent permanent management of KIBITZ (i.e., assuming that 
the K-15 organisation is rehabilitated, rendering the total KIBITZ effort top large 
and oxaplex for n 3j* Bines it Is believed that no officer with the requisite 
qualifications la presently available for a permanent assips&ertt and t at the most 
qualified person available ie c ^ * we recccsaond that the investigation 

be esalgned to him and the question of permanent management bo left in abeyance* 






the candle is a question which must be 
alternative being to liquidate outright. There ie 
plainly no sense is sinking thousand® of Junior case officer hows,, to say nothing of 
dollars* into the activity, as m have done year after year* without periodically 
subjecting it to professional scrutiny* It is possible* though not probably, that a 
tlK«*ottgh inv©etlgrition--follow©d up,' as it would be la the mm of C 3 * by aetata 
negot iat ion— ssight pay off In a small but workmanlike C.S.-rua stayhshlnd activity 
plus a eonsiderably larger but still .professionally run* autonomous* but closely 
supervised, German activity* 



m. 
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5®# & th© last analysis, the 
investigator* Sales® w© sand tb© 
Investigatim ana in favor of 
ZIFFStjcts liquidate it sight uaaesa, 
running i fee 8i«4$ “network* fta* 
proposed enereis© t© cr _u sad to 





will be worth as asioh as the 
*aa to do the J«b# w® ftNmend against easy 
tbs 1*15 "nstwwfc" over to fflmMim & 
m do not belieir® msrsalvos capable of 
Incidentally, the value of th© 

A be eery greet indeed* ^zUmB 

39* If the investigator is to aeooepliah Ms task ia the a&alaaaB tis®, all 
possible separations Should b© neis in the field ahead of his arrival, C_ O 
should be informed at the earliest m&mt and advised m the preparatory reaettma 
to be taken («,g,| entrant Aon flwes R*15 of all possible data*«ertnal * dossiers* 
perhaps-"**! sway ®«*sber sad phase of the groa|>'*in pre para tion for the visit of the 
sealer offlolal negotiator t*m Wash triton}* 1 eoispletion of the aaadUaoa nasbsr of 
fftQ'-s on tte^ar# of the ''network** sad their vetting sad treeing! assetassest of eaafe ' 
steals present and potential stayubUity end the possibilities of improving this 
throng R?a and einiler pretention) assessment of pmaatim mi wsrtine nobility of 
eeudi nasi Asia m present of planned darploy»oM )aer»aa-U58*board Who Raova Uhm 
dots) &hdnlstr»tlon of Oerriafe teste In Indicated ones and arraagaseate for 
snob tests to be e&dnlstared to the others) end suob of th© above feeaseres as nay 
be applioable viih regard to g.S.-rua RIB1T2 Bfssbar®). 

40* Finally, should tbs investigation dot amine the future viability of g*l5 
(In asy far®) as a key agent of ours, the Investigator would probably be the 
beet person to set as hie &m$aa%ing offiaer t© the b,s*A* 



MmmmmjmM Mm M s mm. 



4l« While it Is beyond the seope of this ease review to disease policy, 
patterns, or priorities of stayfeehiad vest; generally or of lie various typos end 
phases, mm of the observation* mde In the ©marge of oust groper lag this review 
acy be worth passing on to the intorestedj ^^^^b and fra£gai) off leers* both 
tan rad to th. Hold. w i tMT , s 



l 2 * We note that the original intention to sacoleit Gorssn trade 
union interest la staybehind we tit ®e**®*vCU^r and the plan to use ?c speoifioally 
hove died ©a tbs vine* The idea la eseh toe good to be left for dead* 



43* foe little attention Is being 
980 ®f MggBI sAaybehltale, aspeelally as 
intrinsically l&gggdtragfi of Individuals 




tMepvspb^rsjr end earvloo 
M* It i s 

and poles in the hiding 
antenna* 



here or in the field to the 
the mm applies to 
forester®, railroad 



jyctu re,y 




and advise on the use of 
and faeiliiatiag the 






45* the iesoe of 
with too figwrK&ieally, Mm are 
with the smsktlng e^ldanoe that 
of detorioratloii and h&mum wartls 

r*) 




- - -—,- has bean dealt 

iwvbw&w in oopaestiott 
ar® Isrfely a waste (both booauss© 
pmotioable in the r®r©et ■ 

to tbs 
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timid (mm t bob md mmU 

4&# Insufficient thought, 
Batterof cipher security within 




or guidance appear to bars been given in the 
m t.h® relative virtues of a&uyheiiiitkl 
general! f,m& on the best of 



47# 1 should be advised to seek the guidance of ZIBJSat 

by studying the Frankfurt Stcreti files) with regard to the distribution of 
toana E^ar t^rgeta. t% has already been noted by others thabour KXBX?* 1 
effort la oohoontrated in cm© oar two' regions and without regard to their 
importance* 

48* Evacuation of individuals who night ocsprozaise etsyteMad activities 
In ths event of wed* (and sons even in peacetime) has been given in&deou&t# 
attention, Indeed, ©os t nodeoted in our field reporting are the critical 
Who RaoweWhoia aspects of each ease* Perhaps otaybehind project forms could be 
drawn so as to force fuller reporting of this* 

49# The use of radio amateurs should be studied farther# They ©ay have 
their uses as spendable, hlt-and-rua typos tsaiicd lately after the outbreak of 
wear# They should not bo nixed with non-harso, but rather meed as 08 i©«*es&n 
(s«o-hesir-end send) a te«®s w # 

50* Attsmiioa should also bo given to the use of op«iHalor**tr& iai *g 
msdrnma ***&/<& mwpie^nt of the »«©© gmm-smmsl of <«**» bmu»s 
for tee long# 

51* Finally, we can 

*® jaaisptgaai 

nor Comaaay, nor mm 
finer KIBITZ effort mart be 
jotting and recruitment# 



expect nothing but trouble if we urn uncleared (hma» 
end Junior ese© officers who know neither Gomans, 

, to go cm recruiting trips# The isprimraent of 
with th© beginning* i#e«, with oar pet tems of 



!V1» 

yj.iu 
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